
Innovations in Peacebuilding
Supporting reconciliation  
in the Democratic Republic of the Congo

Postwar violence in the DRC 
Peacebuilding efforts have brought an 
end to most of the major fighting in 
the Democratic Republic of the Congo 
(DRC), but post-election violence in 2006 
threatened to undermine the country’s 
stability. In the Maniema province in 
eastern DRC, ex-combatants sought 
to rejoin communities that had been 
traumatized by protracted war. Tensions 
among civilians, ex-combatants and villages 
became violent as political alliances 
manipulated ethnic disputes to obtain 
resources such as arable land, mining areas 
and fishing rights.

Retaliatory attacks for rapes and deaths 
in turn heightened mistrust and fear, 
which perpetuated conflicts and 
prevented meaningful reconciliation. 
Infrastructure often remained damaged 
or underdeveloped while laws governing 
communities were misunderstood. 

Meanwhile, the victims of violence struggled to cope 
without the benefit of counseling.

Connecting People for Peace brought shattered communities toge
through celebrations and performances.  Photo: CRS DRC.

The program engaged with community leaders and ordinary people to work toward 
reconciliation. Photo: CRS DRC.

The CRS response
In October 2006, Catholic Relief Services launched 
the Connecting People for Peace program with 
the support of the U.S. Agency for International 
Development (USAID) and the Kindu and Kasongo 
Diocesan Commissions for Justice and Peace 
(DCJP). The project helped members of conflicting 
communities identify the principal causes of 
their disagreements and work toward solutions. 
Participants engaged with barzas (traditional 
community groups of chiefs, elders and other 
respected men and women), DCJP leaders, instigators 
of conflict and other community members to resolve 
disputes. Program members used indigenous dispute 
resolution techniques and received training in 
conflict management, conflict resolution, problem-
solving and communication skills.

Connecting People for Peace created other 
opportunities for reconciliation by sponsoring 
infrastructure rehabilitation projects. Civilians 
worked side by side with ex-combatants to ther 



rehabilitate bridges, health centers, markets, 
schools and sports stadiums.

Participants engaged in community 
outreach and awareness efforts using media 
and theater. The program emphasized 
inclusiveness. Women were well 
represented and actively took part in the 
reconciliation process.

Women played a leading role in the reconciliation process. In this photo, 
Monsignor Ngumbi offers a certificate to the women of a barza. Photo: CRS DRC.

Results

By the time that the program ended in 
September 2008, Connecting People for Peace 
had helped resolve 60 conflicts nonviolently 
and had provided psychological support and 
treatment to 318 female victims of sexual 
violence. New and existing community groups 

gained authority as arbiters, and tensions 
declined within and among communities.

At least 79 ex-combatants were involved 
in peacebuilding activities. Eighteen 
infrastructure projects were completed. 
In all, 310 people received conflict 
resolution training.

Many participants were handicapped by 
illiteracy, a lack of knowledge of the laws 
governing communities, cultural barriers 
inhibiting the participation of women, long 
distances and limited means of transportation. 
Their efforts to find common ground with their 
neighbors are  all the more a testament to the 
extraordinary desire of Maniema province’s 
people to move beyond the past.

Civilians and ex-combatants worked together to rebuild infrastructure, including 
this bridge in Migamba. Photo: CRS DRC.

Looking Ahead

By improving communication, investing in communities and working to resolve conflicts 
peacefully, the citizens of Maniema province have taken important first steps toward a better 
future. The security of the region also depends on the political decisions of the DRC and 
neighboring countries, but the lessons learned in Maniema can be applied to ongoing efforts 
in the region.


